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EXAMINER'S AMENDMENT 

1 . An examiner's amendment to the record appears below. Should the changes and/or 
additions be unacceptable to applicant, an amendment may be filed as provided by 37 CFR 
1.312. To ensure consideration of such an amendment, it MUST be submitted no later than the 
payment of the issue fee. 

Claim 1 

Line 1, before method, please insert — computer implemented —. 

Line 3, after comprising, please insert - using said computer to perform --. 

Line 4, before company, please delete "obtaining" and insert - storing --. 

Line 5, before from, please insert — defining .—. 

Line 5, before company, delete "obtained" and insert - stored -. 

Line 5, after data, please delete "defining". 

Line 7, after mixes, delete ";" and insert — , and the step of defining a model including, for each 
of the companies exhibiting a successful growth: 

calculating respective quantitative values for determining factors indicative of business 
activities and market position of the companies: 

(0 providing, for each determining factor, a respective changeablv predetermined range of 
factor values and a changeablv predefined weight for each of the reenergize component, adjacent 
component and transformation component, and (ii) selecting, for each determining factor, as a 
function of the calculated quantitative value for the determining factor and the predetermined 
ranges, one of the reenergize component, adjacency component and transformation component for 
associating with that factor: 

summing, fo r each component, the respective weights of the component corresponding to each 
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selection of the component across the different determining factors, such that a respective weighted 
sum is produced for each of the reenergize component, adjacency component and the transformation 
component, and 

determining, based on the weighted sums, relative percentage of the reenergize 
component, the adjacency component and the transformation component, the set of the determined 
relative percentages forming a model growth plan, such that plural different model growth plans 
are formed and define the model . 

Claim 2 has been canceled. 

Claim 3, line 1, please delete "2", and insert 

Claim 5, after formed, delete "by the method of Claim 1" and insert - by the computer- 
implemented method of claim 1 for performing the steps of: obtaining company data of companies 
exhibiting successful growth: from the obtained company data, defining a model that quantifies 
respective amounts of reenergizing activities, adjacency activities and transformation activities 
for different strategic growth mixes: and applying the model to a given company such that 
respective quantitative amounts of a reenergize component, an adjacency component and a 
transformation component are defined and form a strategic growth mix for the given company, 
wherein the step of defining a model includes, for each of the companies exhibiting successful 
growth: from the obtained company data, calculating respective quantitative values for 
determining factors indicative of business activities and market position of the companies: for 
each determining factor, (i) providing a respective changeablv predetermined range of factor 
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values and a changeablv predefined weight for each of the reenergize component, adjacency 
component and transformation component, and (ii) as a function of the calculated quantitative 
value for the determining factor and the predetermined ranges, selecting one of the reenergize 
component, adjacency component and transformation component for associating with that factor: 
for each component, summing the respective weights of the component corresponding to each 
selection of the component across the different determining factors, such that a respective 
weighted sum is produced for each of the reenergize component, adjacency component and the 
transformation component; and based on the weighted sums, determining relative percentage of 
the reenergize component, the adjacency component and the transformation component, the set 
of the determined relative percentages forming a model growth plan, such that plural different 
model growth plans are formed and define the model . 

Claim 6: 

Line 4, before a, please insert — a memory serving as 

Line 4, before company, please insert -and holding-. 

Line 6, before a, please insert - a computer processor holding — 

Line 8, after mixes, please delete ";" and insert - , wherein the model defined a model 

including, for each of the companies exhibiting a successful growth: 

calculating respective quantitative values for determining factors indicative of business 
activities and market position of the companies: 

(i) providing, for each determining factor, a respective changeablv predetermined range of 
factor values and a changeablv predefined weight for each of the reenergize component, adjacent 
component and transformation component, and (ii) selecting, for each determining factor, as a 
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function of the calculated quantitative value for the determining factor and the predetermined 
ranges, one of the reenergize component, adjacency component and transformation component for 
associating with that factor: 

summing, for each component, the respective weights of the component corresponding to each 
selection of the component across the different determining factors, such that a respective weighted 
sum is produced for each of the reenergize component, adjacency component and the transformation 
component, and 

determining, based on the weighted sums, relative percentage of the reenergize 
component, the adjacency component and the transformation component, the set of the determined 
relative percentages forming a model growth plan: and repeating the foregoing steps for each of the 
multiple companies, such that plurality different model growth plans are formed and included in the 
model. 

Claim 7 has been deleted. 

Claim 8, line 1, please delete "7", and insert -6 --. 
Claim 11, line 1, please delete "is" and insert -includes--. 
Authorization for this examiner's amendment was given in a telephone interview with 
Mary L. Wakimura (Reg. No. 31804) on September 30, 2004. 

Allowable Subject Matter 

2. Claims 1, 3-6, 8-13 allowed. 

3. The following is an examiner's statement of reasons for allowance: 

Prior art of record to Ouimet et al (U.S. Patent 6,308,162) discloses a system for 
controlling the optimization of an enterprise planning model comprising of a primary goal to 
maximize gross profits. However, Ouimet et al fail to teach applying a model to a given 
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company such that that respective quantitative amounts of a reenergize component, an adjacency 
component and a transformation component are defined and form a strategic growth mix for the 
given company as recited in independent claims 1 and 6. 

Any comments considered necessary by applicant must be submitted no later than the 
payment of the issue fee and, to avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on Statement of Reasons for 
Allowance." 

Conclusion 

4. The prior art made of record and not relied upon is considered pertinent to applicants 
disclosure. 

a: Sandretto (U.S. Patent No.5,812,988) discloses for estimating cashflow. 

b. Heckman et al (U.S. Patent No. 5,875,431) discloses a strategic analysis planning 
and evaluation system. 

c. Eder (U.S. Patent No. 6,321,205) discloses a method for analyzing business 
improvement programs. 

d. Shinozaki (U.S. Patent No. 6,578,009) discloses a market strategy support system 
for business customer sales. 

e. Honarvar (U.S. Patent No. 6,708,155) discloses a method for automatically 
optimizing a strategy of a decision. 

e. Dietrich (Wo6398 1 5 A2) discloses a method for maximizing profit for an 
enterprise. 
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Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Romain Jeanty whose telephone number is (703) 308-9585. The 
examiner can normally be reached on Mon-Thurs 7:30 am - 6:00 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq R Hafiz can be reached on (703) 305-9643. The fax phone number for the 
organization where this application or proceeding is assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 

RJ 

October 28, 2004 
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